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   2024-2025 Proposed Budget to Board  
 Summary 

23-24 23-24 24-25
Adopted Budget Estimated Actuals Proposed Budget

Revenues
Property Taxes and Assessments 595,050                     621,550                     611,550                     
Permits and Fees 107,500                     102,500                     114,000                     
Rent and Leases 131,500                     135,472                     141,000                     
Charges for Services 3,459,787                  3,255,314                  3,323,642                  
Interest Income and Other Revenues 58,400                       152,873                     90,400                       

4,352,237                  4,267,709                  4,280,592                  

Expenses
Salaries & Benefits 1,399,700                  1,336,700                  1,490,000                  

General & Administrative 242,600                     254,000                     276,800                     
System Operations 378,700                     363,100                     394,350                     

Maintenance & Supplies 216,000                     184,000                     502,800                     

Utilities 248,600                     248,600                     263,600                     

Insurance 42,500                       49,000                       48,000                       

Outside Services 167,225                     158,925                     169,125                     
2,695,325                  2,594,325                  3,144,675                  

Debt Service 364,446                     364,446                     368,207                     

Capital Outlay 733,550                     949,729                     735,299                     
1,097,996                  1,314,175                  1,103,506                  

3,793,321               3,908,500               4,248,181               
 Revenues Over Expense before Depreciation 558,916                  359,209                  32,411                    

Capital Outlay Paid with Reserves 1,350,000               950,000                  300,000                  
Depreciation 500,000                     500,000                     503,500                     

 5,643,321               5,358,500               5,051,681               
Excess (Deficit) of Revenue over Expenses (1,291,084)             (1,090,791)             (771,089)                

Total Expenses

Total Revenues

Total Operating Expenses

Total Capital Expenditures
Expenses before Depreciation
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   2024-2025 Proposed Budget to Board  
 Summary 

General Fund Water
 Maint. District 

1 
Maint. District 

2

Revenues
Property Taxes and Assessments 353,900              2,000              136,950            118,700           
Permits and Fees 72,000                42,000            -                        -                      
Rent and Leases 33,000                108,000          -                        -                      
Charges for Services -                         3,323,642       -                        -                      
Interest Income and Other Revenues 10,200                69,700            5,500                5,000               

469,100              3,545,342       142,450            123,700           

Expenses
Salaries & Benefits 86,652                1,403,348       -                        -                      
General & Administrative 20,700                250,600          3,500                2,000               
System Operations 1,200                  393,150          -                        -                      
Maintenance & Supplies 402,400              100,400          -                        -                      
Utilities 10,400                253,200          -                        -                      
Insurance 4,800                  43,200            -                        -                      
Outside Services 33,270                121,155          7,400                7,300               

559,422              2,565,053       10,900              9,300               
Debt Service -                         136,888          116,505            114,815           
Capital Outlay 150,000              585,299          -                        -                      

150,000              722,187          116,505            114,815           
709,422          3,287,240   127,405         124,115       

(240,322)        258,103       15,046           (415)             
Capital Outlay Paid with Reserves -                      300,000          -                     -                   
Depreciation 25,500                478,000          -                        -                      

 734,922          4,065,240   127,405         124,115       
(265,822)        (519,897)     15,046           (415)             

  Revenues Over Expense before Depreciation 

Total Expenses
Excess (Deficit) of Revenue over Expenses

Debt Service Fund

Total Revenues

Total Operating Expenses

Total Capital Expenditures
Expenses before Depreciation
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   2024-2025 Proposed Budget to Board  
 Summary 

23-24 23-24 24-25
Adopted Budget Estimated Actuals Proposed Budget

Revenues
Property Taxes 2,000                         2,000                              2,000                              
Revenues From Fees 48,000                       43,000                            42,000                            
Revenues From Rents or Leases 109,000                     109,000                          108,000                          
Water Sales/Revenues 3,459,787                  3,255,314                       3,323,642                       
Interest Income and Other Revenues 46,700                       113,513                          69,700                            

Total Revenues 3,665,487                  3,522,827                       3,545,342                       

Expenses
Salaries & Benefits 1,316,306                  1,257,086                       1,403,348                       
General & Administrative 223,100                     230,630                          250,600                          
System Operations 377,700                     361,600                          393,150                          
Maintenance & Supplies 110,200                     103,900                          100,400                          
Utilities 238,800                     238,800                          253,200                          
Insurance 38,250                       44,100                            43,200                            
Outside Services 119,055                     130,335                          121,155                          

Total Operating Expenses 2,423,411                  2,366,451                       2,565,053                       
Debt Service 135,019                     135,019                          136,888                          
Capital Outlay 713,550                     761,934                          585,299                          

Total Capital Expenditures 848,569                     896,953                          722,187                          

        Expenses before Depreciation 3,271,980             3,263,404                  3,287,240                  
  Revenue over Expenses before Depreciation 393,507                259,423                     258,103                     

Capital Outlay Paid with Reserves 1,350,000             950,000                     300,000                     
Depreciation 467,000                     467,000                          478,000                          

Total Expenses 5,088,980             4,680,404                  4,065,240                  
      Excess(Deficit) of Revenue over Expenses (1,423,493)         (1,157,577)             (519,897)                   
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   2024-2025 Proposed Budget to Board  
 Summary 

23-24 23-24 24-25
Adopted Budget Estimated Actuals Proposed Budget

Revenues
Property Taxes 

Penalties/Cost Delinquent Tax 2,000                          2,000                          2,000                          
Total Property Taxes and Fees 2,000                          2,000                          2,000                          

Revenues From Fees
Water Standby Fee 45,000                        40,000                        40,000                        
Prior Year Standby 3,000                          3,000                          2,000                          
Total Fees 48,000                        43,000                        42,000                        

Revenues From Rents and Leases
GHCSD Facilities Rents 109,000                      109,000                      108,000                      
Total Rents and Leases 109,000                      109,000                      108,000                      

Water Sales/Revenues
Residential Water Sales 2,245,800                   2,070,477                   2,143,538                   
Commercial Water Sales 555,540                      580,000                      590,096                      
Water Banking Reimbursement Fee 87,687                        73,405                        73,405                        
Water Sustainability Fee 204,000                      130,000                      122,342                      
Water Penalties 80,000                        75,000                        75,000                        
District Facilities Repymt (1.00) 35,000                        71,808                        70,000                        
Water Operations Reserve (3.50) 122,000                      125,664                      122,000                      
Water Meter Sizing 3,000                          5,200                          3,000                          
Water Sign Up 14,000                        11,000                        11,500                        
Water Connection Fees 15,000                        15,000                        15,000                        
Capacity Fees 95,760                        95,760                        95,760                        
Water Liens & Release Fees 2,000                          2,000                          2,000                          
Total Water Sales/Revenues 3,459,787                   3,255,314                   3,323,642                   

Interest Income and other Revenues
Interest from County 46,000                        126,744                      69,000                        
Interest from Investments 100                             100                             100                             
Grant Revenue PSPS -                             -                             -                                 
CAL-OES Power Resiliency Grant -                             -                             -                                 
NSF Penalties 500                             500                             500                             
Misc Revenue - Over the Counter 100                             100                             100                             
Other Revenue -                             3,025                          -                                 
Sale of Assets 6,603                          
Gain/Loss on Asset Disposal -                             (23,559)                      -                                 
Reimbursable Expense -                             -                             -                                 
Total Interest Income and other Revenues 46,700                        113,513                      69,700                        

Total Revenues 3,665,487                   3,522,827                   3,545,342                   

4



   2024-2025 Proposed Budget to Board  
 Summary 

23-24 23-24 24-25
Adopted Budget Estimated Actuals Proposed Budget

Expenses
Salaries & Benefits

Salaries 799,000                      770,800                      831,900                      
Overtime 35,720                        24,910                        36,000                        
Special Duty Pay 9,800                          9,800                          9,800                          
Elected Officials Salaries 13,536                        13,536                        18,988                        
Cal - PERS Retirement 118,440                      118,440                      138,180                      
Group Medical Insurance 239,700                      223,250                      258,500                      
Unemployment Insurance 4,700                          4,700                          4,700                          
Worker's Compensation 31,490                        27,730                        39,480                        
Employer Payroll Tax Expense 63,920                        63,920                        65,800                        
Total Salaries & Benefits 1,316,306                   1,257,086                   1,403,348                   

General & Administrative
Office Expense 33,300                        33,300                        33,300                        
Communications 14,700                        21,730                        28,050                        
Postage & Shipping 26,500                        26,500                        27,000                        
General Meeting Expense 2,700                          2,700                          3,150                          
Board Meeting Expense 1,800                          1,800                          1,800                          
Staff CE & Compliance Training 18,500                        20,000                        20,000                        
Employee Tuition Reimbursement 500                             500                             500                             
Board CE & Compliance Training 9,000                          2,000                          9,000                          
Professional Dues/Memberships 30,500                        30,500                        34,700                        
Consumer Confidence Report 4,000                          4,000                          4,000                          
Legal Notices 1,000                          1,000                          1,000                          
Vehicle Expense Reimbursement 500                             500                             500                             
Software Maintenance Expenses 28,000                        34,000                        32,000                        
Register Subscription Services 32,000                        32,000                        32,000                        
Outside Billing Services 9,600                          9,600                          9,600                          
Taxes & Licenses (Non-Auto) 2,500                          2,500                          2,500                          
Election Expense 500                             500                             4,000                          
Bank Charges 1,500                          1,500                          1,500                          
Credit Card Fees 5,000                          5,000                          5,000                          
Bad Debt Write-off 1,000                          1,000                          1,000                          
Total General & Administrative 223,100                      230,630                      250,600                      

System Operations
Water System Maintenance 135,000                      145,000                      145,000                      
SCADA System Maintenance 10,000                        25,000                        12,000                        
Tools & Equipment 9,000                          13,500                        10,800                        
Safety Equipment 2,500                          2,500                          2,500                          
Chemicals 18,000                        22,000                        20,000                        
Water Testing 18,000                        13,000                        18,000                        
Equipment Rental 2,000                          2,000                          2,000                          
State Health Agency Fees 24,000                        26,000                        26,500                        
Raw Water Recharge 100                             100                             100                             
Non-Adjudicated Water Costs 43,600                        -                             43,600                        
TCCWD Spreading Loss Costs 3,000                          -                             150                             
Water Rights Lease 112,500                      112,500                      112,500                      
Total System Operations 377,700                      361,600                      393,150                      
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   2024-2025 Proposed Budget to Board  
 Summary 

23-24 23-24 24-25
Adopted Budget Estimated Actuals Proposed Budget

Expenses (Cont'd)

Maintenance & Supplies
Janitorial Services 17,500                        17,500                        17,600                        
Uniform Expense 9,900                          9,900                          9,900                          
Equipment Repair & Maintenance 9,000                          5,400                          9,000                          
Vehicle Repair & Maintenance 13,500                        9,000                          13,500                        
Structure Repair & Maintenance 29,700                        31,500                        18,000                        
Equipment & Vehicle Fuel & Oil 30,600                        30,600                        32,400                        
Total Maintenance & Supplies 110,200                      103,900                      100,400                      

Utilities
Electricity 230,400                      230,400                      244,800                      
Natural Gas 4,800                          4,800                          4,800                          
Propane 3,600                          3,600                          3,600                          
Total Utilities 238,800                      238,800                      253,200                      

Insurance
General Insurance 38,250                        44,100                        43,200                        
Total Insurance 38,250                        44,100                        43,200                        

Outside Services
Legal Services 51,794                        51,794                        51,794                        
Accounting & Audit Services 24,300                        24,300                        24,300                        
Engineering Services 10,000                        10,000                        10,000                        
Security Services 1,000                          1,000                          1,000                          
Inspections 1,000                          1,000                          1,000                          
Other Professional Services 28,036                        39,316                        30,136                        
County Administration Charges 2,925                          2,925                          2,925                          
Total Outside Services 119,055                      130,335                      121,155                      
Total Operating Expenses 2,423,411                   2,366,451                   2,565,053                   

Debt Service
Interest Expense 54,019                        54,019                        50,888                        
Building Loan 81,000                        81,000                        86,000                        
Total Debt Service 135,019                      135,019                      136,888                      

Capital Outlay
Capital Improvements

Tank Asset Rehabilitation Program -                             -                             322,799                      
Well Rehabilitation Program -                             -                             60,000                        
Hydropneumatic Rehab Program -                             -                             25,000                        
Vehicle Replacement (Utility Work Truck) -                             -                             50,000                        
Purchase Property -                             -                             -                                 
Santa Lucia Fence 75,000                        
Unidentified 50,000                        
Capital Outlay FY 23-24 713,550                      761,934                      

Total Capital Improvements 713,550                      761,934                      582,799                      
Purchase Water TCCWD -                             -                             2,500                          
Total Capital Outlay 713,550                      761,934                      585,299                      

Total Expenses before Depreciation 3,271,980               3,263,404               3,287,240               
Revenue over Expenses before Depreciation 393,507                  259,423                  258,103                  
Depreciation & Capital Outlay Paid with Reserves

New Well 1,350,000                   950,000                      300,000                      
Depreciation Expense 467,000                      467,000                      478,000                      
Total Depreciation Expense 467,000                      1,417,000                   778,000                      

Total Expenses 5,088,980               4,680,404               4,065,240               
Excess(Deficit) of Revenue over Expenses (1,423,493)          (1,157,577)          (519,897)             
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   2024-2025 Proposed Budget to Board  
 Summary 

23-24 23-24 24-25
Adopted Budget Estimated Actuals Proposed Budget

Revenues
Property Taxes 338,900                      354,900                      353,900                      
Revenues From Fees 59,500                        59,500                        72,000                        
Revenues From Rents or Leases 22,500                        26,472                        33,000                        
Interest Income and Other Revenues 7,200                          22,360                        10,200                        

Total Revenues 428,100                      463,232                      469,100                      
Expenses

Salaries & Benefits 83,394                        79,614                        86,652                        
General & Administrative 14,000                        17,870                        20,700                        
System Operations 1,000                          1,500                          1,200                          
Maintenance & Supplies 105,800                      80,100                        402,400                      
Utilities 9,800                          9,800                          10,400                        
Insurance 4,250                          4,900                          4,800                          
Outside Services 33,470                        13,890                        33,270                        

Total Operating Expenses 251,714                      207,674                      559,422                      
Capital Outlay 20,000                        187,794                      150,000                      

Total Capital Expenditures 20,000                        187,794                      150,000                      

Expenses before Depreciation 271,714                      395,468                      709,422                      

156,386                      67,764                        (240,322)                     
Depreciation 33,000                        33,000                        25,500                        

Total Expenses 304,714                      428,468                      734,922                      

123,386                  34,764                     (265,822)                 

   Revenue over Expenses before Depreciation

Excess(Deficit) of Revenue over Expenses
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   2024-2025 Proposed Budget to Board  
 Summary 

23-24 23-24 24-25
Adopted Budget Estimated Actuals Proposed Budget

Revenues
Property Taxes

Current Secured & Unsecured 330,000                  346,000                      345,000                      
Current Supplemental 6,800                       6,800                           6,800                           
Prior Secured -                              
Penalties/Cost Delinquent Tax 100                          100                              100                              
Homeowners Tax Relief 2,000                       2,000                           2,000                           
Total Property Taxes 338,900                  354,900                      353,900                      

Revenues From Fees
On-site Waste Water Permits & Fees 2,000                       2,000                           2,000                           
Franchise Fees 57,500                     57,500                        70,000                        
Total Revenues From Fees 59,500                     59,500                        72,000                        

Revenues From Rents & Leases
Cell Tower Leases 22,500                     22,500                        23,000                        
Land Lease 3,972                           10,000                        
Total Rent & Leases 22,500                     26,472                        33,000                        

Interest Income and Other Revenues
Interest from County 7,000                       19,000                        10,000                        
Interest from Investments 100                          100                              100                              
OHV Grant Reimbursement -                          -                              -                                   
Donations 100                          100                              100                              
Other Revenue -                          -                              -                                   
Misc Reimbursement -                          -                              -                                   
In-Kind -                          -                              -                                   
Gain/Loss On Asset Value 3,160                           
Total Interest Income and Other Revenues 7,200                       22,360                        10,200                        

Total Revenues 428,100                  463,232                      469,100                      
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   2024-2025 Proposed Budget to Board  
 Summary 

23-24 23-24 24-25
Adopted Budget Estimated Actuals Proposed Budget

Expenses
Land Maintenance

Salaries & Benefits 83,394                     79,614                        86,652                        
General & Administrative 14,000                     17,870                        20,700                        
System Operations 1,000                       1,500                           1,200                           
Maintenance & Supplies 105,800                  80,100                        402,400                      
Utilities 9,800                       9,800                           10,400                        
Insurance 4,250                       4,900                           4,800                           
Outside Services 33,470                     13,890                        33,270                        
Capital Outlay 20,000                     187,794                      150,000                      
Total Land Maintenance 271,714                  395,468                      709,422                      

Total Expenses before Depreciation 271,714              395,468                  709,422                  
Revenue over Expenses before Depreciation 156,386              67,764                    (240,322)                

Depreciation 33,000                     33,000                        25,500                        

Total Expenses 304,714              428,468                  734,922                  
Excess(Deficit) of Revenue over Expenses 123,386              34,764                    (265,822)                
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   2024-2025 Proposed Budget to Board  
 Summary 

23-24 23-24 24-25
Adopted Budget Estimated Actuals Proposed Budget

Revenues
Property Taxes 135,950                      144,450                      136,950                      
Interest Income and Other Revenues 2,500                          9,500                          5,500                          

Total Revenues 138,450                      153,950                      142,450                      
Expenses

General & Administrative 3,500                          3,500                          3,500                          
Outside Services 7,400                          7,400                          7,400                          

Total Operating Expenses 10,900                        10,900                        10,900                        
Debt Service 114,737                      114,737                      116,505                      

Total Capital Expenditures 114,737                      114,737                      116,505                      
Total Expenses 125,637                      125,637                      127,405                      

12,813                        28,313                        15,046                        Excess(Deficit) of Revenue over Expenses
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   2024-2025 Proposed Budget to Board  
 Summary 

23-24 23-24 24-25
Adopted Budget Estimated Actuals Proposed Budget

Revenues
Property Taxes

Current Supplemental 100                              100                              100                              
Penalties/Cost Delinquent Tax 750                              750                              750                              
Homeowners Tax Relief 100                              100                              100                              
MD #1 Road Bond Restricted Funds 120,000                       127,000                       120,000                       
Road Assessment - M/D #1 15,000                         16,500                         16,000                         
Total Property Taxes 135,950                       144,450                       136,950                       

Interest Income and Other Revenues
Interest from County 1,500                           4,000                           2,500                           
Interest from Investments 1,000                           5,500                           3,000                           
Total Interest Income and Other Revenues 2,500                           9,500                           5,500                           

Total Revenues 138,450                       153,950                       142,450                       

Expenses
General & Administrative

Bank Charges 3,500                           3,500                           3,500                           
Total General & Administrative 3,500                           3,500                           3,500                           

Outside Services
Legal Services -                               -                               -                                   
Other Professional Services 7,150                           7,150                           7,150                           
Kern County Administration Charges 250                              250                              250                              
Total Outside Services 7,400                           7,400                           7,400                           

Debt Service
Bond Interest Expense 54,737                         54,737                         51,505                         
Principal Payment 60,000                         60,000                         65,000                         
Total Debt Service 114,737                       114,737                       116,505                       

Total Expenses 125,637                  125,637                  127,405                  
Excess(Deficit) of Revenue over Expenses 12,813                    28,313                    15,046                    
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   2024-2025 Proposed Budget to Board  
 Summary 

23-24 23-24 24-25
Adopted Budget Estimated Actuals Proposed Budget

Revenues
Property Taxes 118,200                      120,200                      118,700                      
Interest Income and Other Revenues 2,000                          7,500                          5,000                          

Total Revenues 120,200                      127,700                      123,700                      
Expenses

General & Administrative 2,000                          2,000                          2,000                          
Outside Services 7,300                          7,300                          7,300                          

Total Operating Expenditures 9,300                          9,300                          9,300                          
Debt Service 114,690                      114,690                      114,815                      

Total Capital Expenditures 114,690                      114,690                      114,815                      

Total Expenses 123,990                      123,990                      124,115                      

Excess(Deficit) of Revenue over Expenses (3,790)                        3,710                          (415)                            
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   2024-2025 Proposed Budget to Board  
 Summary 

23-24 23-24 24-25
Adopted Budget Estimated Actuals Proposed Budget

Revenues
Property Taxes

Current Supplemental 100                           100                              100                              
Penalties/Cost Delinquent Tax 500                           500                              500                              
Homeowners Tax Relief 100                           100                              100                              
MD #2 Road Bond Restricted Funds 112,000                    114,000                       112,000                       
Road Assessment - M/D #2 5,500                        5,500                           6,000                           
Total Property Taxes 118,200                    120,200                       118,700                       

Interest Income and Other Revenues
Interest from County 1,000                        2,000                           2,000                           
Interest from Investments 1,000                        5,500                           3,000                           
Total Interest Income and Other Revenues 2,000                        7,500                           5,000                           

Total Revenues 120,200                    127,700                       123,700                       

Expenses
General & Administrative

Bank Charges 2,000                        2,000                           2,000                           
Total Bank Charges 2,000                        2,000                           2,000                           

Outside Services
Legal Services -                            -                               -                                   
Other Professional Services 7,150                        7,150                           7,150                           
Kern County Administration Charges 150                           150                              150                              
Total Outside Services 7,300                        7,300                           7,300                           

Debt Service
Bond Interest Expense 19,690                      19,690                         14,815                         
Principal Payment 95,000                      95,000                         100,000                       
Total Debt Service 114,690                    114,690                       114,815                       

Total Expenses 123,990                123,990                  124,115                  
Excess(Deficit) of Revenue over Expenses (3,790)                  3,710                      (415)                        
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