
“Last year’s words belong to last year’s language. And next year’s words await another 
voice.” –T.S. Eliot 

“There are far better things ahead than any we leave behind.” –C.S. Lewis 

“And now we welcome the new year. Full of things that have never been.” –Rainer Maria 
Rilke 

“You can tell a lot about a person by the way they handle three things: a rainy day, lost 
luggage and tangled Christmas tree lights.” –Maya Angelou 

 

Another year is quickly coming to a close and with it, reflection of what has been 
and anticipation for what is ahead.  First and foremost, I would like to take a second to 
thank Director David Shaw for his selfless service to the Golden Hills CSD over the last 
eight years.  During Director Shaw’s tenure, the District completed numerous improvement 
projects and upgrades such as: 

- Completion of the Steuber Well construction 
- Installation of cellular technology for reading water meters 
- Installation of a new supervisory control and data acquisition system 

(SCADA) used to control water production and distribution 
- Implementation of a tank maintenance program and successful completion 

of all scheduled tank rehabilitations, eight in total  
- Rehabilitation of Iriart, Morris, Red Apple and F wells 
- Completion of Phases 1, 2, and 3 of the L1 Drainage Easement repair 
- “Hardening” of all tank and well sites to ensure uninterrupted power for 

water distribution during electricity shutoff events 
- Information Technology investments to isolate and protect billing and other 

important data 
- Purchase of 90 Base Acre Feet of water rights 
- Implementation of the District’s Succession Plan to ensure the transfer of 

institutional knowledge and a smooth transition of leadership 
- Implementation of the District’s Surplus and Real Property Disposal Policy 

which established the procedure by which the District may dispose of 
unused properties 

- Completion of two successful Proposition 218 Elections regarding proposed 
adjustments in the District’s water rates and adoption of new rates 

- Adoption of the Golden Hills Nature Park Complex Master Plan which is 
paving the way for future development of the Nature Park    



This is not an exhaustive list, as many more accomplishments were achieved, but it 
provides an impressive overview of the accomplishments the GHCSD Board of Directors 
have delivered over the last few election cycles. 

 Director Shaw’s decision not to rerun for a third term opened the door for a new 
member of the community to pick up the mantle.  Mathew Guggemos secured his spot on 
the GHCSD Board of Directors by accumulating the most votes in the recent election.  
Director Joe King and Director David Benham both secured reelection and join Director 
John Buckley and Director Scott Wyatt rounding out the five seats of the Golden Hills 
Community Services District Board of Directors. 

 I have had the pleasure of working with Director Guggemos on the Finance 
Committee over the previous couple of months where he has served as a community 
committee member.  The following is a brief bio provided by Director Guggemos 
exemplifying his lifelong commitment to community service:  

I began my residency in Golden Hills in June of 1992 after getting out of the 
US Air Force . I served as a Firefighter at Edwards Air Force Base from June 
1992 and retired as Operations Chief, Dec 2020. I am a life member of the 
Veterans of Foreign Wars(VFW) and for the past 2 years have been Vice 
Commander(jr) at VFW post 5948 here in Tehachapi.  I'm a proud member of 
5150 Dieselz Veteran and Community Service organization. 

 I have served as a community member on the Goulden Hills CSD Finance 
Committee and am grateful to be your newest director.  We, as community 
members, are fortunate to have a stellar team of GHCSD 
management/staff/directors and I look forward to being a part of the team 
that plans for and provides such great service to our Golden Hills 
Community! 

I look forward to Director Guggemos’s contributions in the coming years as well as 
the exemplary guidance and leadership I have come to expect from the remaining four 
Board members.   

Director John Buckley has served on the GHCSD Board since being elected back in 
the fall of 2014.  He has pioneered numerous changes over the years paving the way for 
greater transparency within the District, more streamlined and efficient financial 
disclosures, and a new era of the District focusing on offering more community services 
aside from “just water”.   

The following was provided by Director Buckley:   



 

 

John Charles Buckley II 

Born November 16, 1963, in Vancouver, WA.  I was raised in the small 
community of Brush Prairie WA.  I joined the Air Force at 17 and served all 4 
years at Elmendorf AFB Alaska.  I completed my tour of duty in October 1985.  
I separated from the Air Force with an honorable discharge and began my 
Civil Service career in 1986 having moved to New Orleans, LA.  In April 1987 
I transferred to Edwards AFB.  I moved to Tehachapi in 1988.  Holding several 
positions at Edwards AFB, from Jet Engine Mechanic to Lead Program 
Manager.  With 38 Years of Federal Service, I retired in November 2019.  

I have lived in Golden Hills for the past 36 years where I have raised my 5 
children with my wife Claudia.  We love volunteering within our community 
and calling Tehachapi home.   In 1993 I started volunteering with the 
American Youth Soccer Organization (AYSO).  In 2003 I became 
Commissioner for the local region #479 where I served until 2014.   

In 2014 I was elected to the Golden Hill Community Service District board of 
directors, determined to make positive changes in our community.   

In my time as Director, I have been proud and amazed at the GHCSD’s 
continued growth and development.  The incredible staff and other 
directors’, future planning, increased transparency, and fiscal responsibility 
has ensured the stability of the District for years to come.  The expansion of 
the District to include very needed community events is a direct reflection 
on their support to our community’s health and growth.   

The staff of GHCSD has been the tip of the spear in community partnership 
with our surrounding agencies like TVRPD, The City of Tehachapi, Cummings 
Vally, Stallion Springs, only to name a few.  GHCSD has made great strides 
towards a better future, not only for the residents of Golden Hills but 
everyone on the mountain.   

I’m privileged to serve Golden Hills, and I encourage the residents to attend 
the monthly meetings every third Thursday to bring ideas, concerns and 
compliments and join the conversations that lead to future prioritizing efforts 
that will make Golden Hills a great place to live!      



The community is lucky to have a board member as experienced and passionate as 
Director Buckley. 

 January marks the halfway point of fiscal year 2024-2025 for the District and 
with that we began our budget revision process.  With six months of financial data, staff 
now has enough information to compare what we expected to occur when the initial 
budget was adopted in June, to what has actually transpired, and to what we can now 
expect moving forward.  The revised budget will go before the Finance Committee for 
review, comments, and suggestions and then before the entire Board at the regular board 
meeting scheduled for January 16, 2025 for formal adoption.   

The significance of a formal adoption of any budget during a fiscal year, whether it 
be the initial, revision #1, or revision #2 is that it creates a spending plan that staff must 
adhere to.  The “Authorization to Spend” is dictated by the current budget and any 
deviations outside of these parameters requires staff to present them to the Board for 
individual adoption.  For example, if the current budget authorizes an expenditure of 
$35,000 for the replacement of a specific piece of equipment, but through the bid process, 
staff finds the cost to be $38,500, we must bring this item back to the Board along with 
justifications for the increase for formal adoption.  If the Board declines to accept the 
increase, staff is unable to continue with the purchase.  The same applies to most line 
items contained within the budget which is why we diligently produce the most accurate 
budget we can, so as not to delay necessities and not to overinflate or underinflate 
expenditures. 

Another reason we periodically revise the budget is to take advantage of new 
programs or new projects.  Case in point, staff with the help of the Finance Committee has 
been working on a potential solar project for the last few years designed to offset the 
majority of the electrical costs we incur over the course of the year.  For reference, this 
year’s budget projects $240,000 for electricity for the entire year.  Producing and delivering 
water is not cheap.  Recently, we experienced a breakthrough after being introduced to a 
program offered by SCE specific to schools and Special Districts.  In order to take 
advantage of the opportunity,  the budget must be amended to reflect the cost of the 
project, estimated at $1,500,000,  which was not previously included in the current budget.  
We will of course shift previous projects around, deferring most to next year and the next to 
pave way for a project projected to save the District over 5 million dollars in energy costs 
over the next 20+ years.       

The following is a brief snapshot of the original 2024-2025 budget for reference: 

 



      

 

 Utilizing numbers accrued from the previous year allows us to create and maintain a 
very “tight” budget, where few items require revision and we are very rarely surprised.  It 
has taken years of hard work, but the financial product we produce annually is as good as it 
gets. 

 With this the fourth iteration of the Golden Hills Gazette, I encourage members of 
the community to submit articles to include in future editions.  Or at the very least, send in 
questions to issues you would like answers to.  We will do our best to continue providing 
quality content that matters to the community.  

23-24 23-24 24-25

Adopted Budget Estimated Actuals Proposed Budget

Revenues
Property Taxes and Assessments 595,050                   621,550                   611,550                   

Permits and Fees 107,500                   102,500                   114,000                   

Rent and Leases 131,500                   135,472                   141,000                   

Charges for Services 3,459,787                3,255,314                3,323,642                

Interest Income and Other Revenues 58,400                     152,873                   90,400                     

4,352,237                4,267,709                4,280,592                

Expenses

Salaries & Benefits 1,399,700                1,336,700                1,490,000                

General & Administrative 242,600                   254,000                   276,800                   

System Operations 378,700                   363,100                   394,350                   

Maintenance & Supplies 216,000                   184,000                   502,800                   

Utilities 248,600                   248,600                   263,600                   

Insurance 42,500                     49,000                     48,000                     

Outside Services 167,225                   158,925                   169,125                   

2,695,325                2,594,325                3,144,675                

Debt Service 364,446                   364,446                   368,207                   

Capital Outlay 733,550                   949,729                   735,299                   

1,097,996                1,314,175                1,103,506                

3,793,321              3,908,500              4,248,181              

 Revenues Over Expense before Depreciation 558,916                 359,209                 32,411                    

Capital Outlay Paid with Reserves 1,350,000              950,000                 300,000                 

Depreciation 500,000                   500,000                   503,500                   

 5,643,321              5,358,500              5,051,681              

Excess (Deficit) of Revenue over Expenses (1,291,084)             (1,090,791)             (771,089)                

Total Operating Expenses

Total Capital Expenditures

Total Expenses

Expenses before Depreciation

Total Revenues


